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Welcome to 
̠̥̝̟̄̔̒̕Э̤ ˶̇ 
Charging Future
A meet the buyer event for CPOs, LAs and 
other Scottish charging infrastructure 
stakeholders

Gordon Manson 29.01.25
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Order of the day

̠̥̝̟̄̔̒̕Э̤ ˶̇ ˴̙̣̘̟̘̒̚ ˷̦̥̦̣̖ Ъ29.01.25

Time Segment Details
09:15 Ъ10:00 Registration Å Breakfast rolls, teas, coffees & networking
10:00 Ъ10:05 Welcome to the event Å Gordon Manson (EST)

10:05 Ъ10:20 Keynote address Å Fiona Hyslop MSP (Cabinet Secretary for 
Transport)

10:20 Ъ10:50 Scottish Futures Trust update Å Matt Jackson & Alastair Young (SFT)
10:50 Ъ11:15 Morning break Å Teas, coffees & networking

11:15 Ъ12:45 Public sector perspectives

Å Paul Kilby (Glasgow City Region);
Å Neil MacRae (Hitrans);
Å Sadha Fathima & MottMac team (Ayrshires); 
Å Bob Brunton & Ben Fulton (South of 

Scotland);
Å Chris Waldron (Transport Scotland);
Å Panel Q&A

12:45 Ъ13:45 Lunch Å Buffet & networking

13:45 Ъ15:15 Private sector perspectives

Å Stephen Rennie (Urban Fox); 
Å Andy Mouat (Scottish Power); 
Å Anthony Boyd (Believ);
Å Panel Q&A

15:15 Ъ15:40 Afternoon break Å Teas, coffees & networking

15:40 Ъ16:10 Industry panel discussion

Å Chair: Mark Constable (Trojan Energy & 
ReCharge UK)

Å Panel: Juliet Flamank (GFI); Adam Turner 
(PwC); Shayne Rees (char.gy); Richard 
Lockhart (Burness Paull)

16:10 Ъ16:25 Closing comments & final thoughts Å Matt Eastwood (Transport Scotland)
16:25 Ъ16:30 Event close
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Keynote address

Fiona Hyslop MSP
Cabinet Secretary for Transport

̠̥̝̟̄̔̒̕Э̤ ˶̇ ˴̙̣̘̟̘̒̚ ˷̦̥̦̣̖ Ъ29.01.25
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Scottish Futures Trust 
update
Matt Jackson & Alastair Young

̠̥̝̟̄̔̒̕Э̤ ˶̇ ˴̙̣̘̟̘̒̚ ˷̦̥̦̣̖ Ъ29.01.25



Electric Vehicle 
Infrastructure Fund

ÉĦŸƣƣŔƚőШ[ƨƣƨƖĲƚШÑƖƨƚƣќƚШÂƖŸŊƖċůůĲШ
and Project Support
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Public EV Charging in 
Scotland

The Current Landscape
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Source: ZapMap, 2nd January 2025

4,563, 74%

1,001, 16%

577, 10%

Slow & Fast
(<50kW)

Rapid
(<150kW)

Ultra Rapid
(150kW+)

Public Charging in 
Scotland

- Just over 6,100 charge points тrepresenting 
over 11,000 connectors

- More than half (54%) operated by the private 
sector already, with strong growth in 12-18 
months

- Nearly 3 in 4 ŸŉШƣőĲШĲƚƣċƣĲШċƖĲШљƚũŸƽњШоШљŉċƚƣњШ
destination charging
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0%

50%

90%
Private Sector Intervention Rate

© Microsoft, Open Places
Powered by Bing

0

69
Ultra Rapid Devices

Private Sector Market Share Rapid 
& Ultra Rapid

Ultra Rapid Charge Points
Total

Source: ZapMap
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36%

61%

86%
% Households with off-street parking

Households with 
access to off-street 

parking

- As low as 1 in 3 in Edinburgh and Glasgow
- Around 1 in 2 across Dundee, Aberdeen and 

metro area of Glasgow
- As high as 86% in predominantly rural and 

island authorities

2024 Estimate | Source: Field Dynamics
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Source: Financial Times, ZapMap

Recognising the role of 
charging from home
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SESTRANS
Glasgow City Region
North of Scotland
Independent
A&B & HiTrans Islands
PKC & Angus
Ayrshires

EmergingLocal 
Authority 

Collaborations
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EVIF Procurement 
SFT

Local Authority Support
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É[ÑќƚШxŸĦċũШ ƨƣőŸƖŔƣǃШÉƨƓƓŸƖƣ

Procurement
Strategies

Evaluation
Criteria

Bid
Deliverables

Project Requirements Contract Terms Joint Working

Net Zero Transport - Workstreams - Scottish Futures Trust

https://www.scottishfuturestrust.org.uk/workstreams/net-zero-transport
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Procurement

Procurement / Route To 
Market

How firm is my scope?

Preferred commercial 
position

Phases and/or lots

Do I need to negotiate

Skills and resources

Timetable & Costs

Governance & 
Approvals

Long term 
Management
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Evaluation Criteria

Quality Price

&
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Specifications & KPIs

LEVI Heads of Terms 
(cenex.co.uk)

Key 
Performance 

Indicators

Health & Safety

EVCP Availability

Fault Resolution

Maintenance & 
Inspections

Chargepoint 
Management System

Customer Interface

Local Authority 
Interface

https://nevis.cenex.co.uk/assets/procurement_forum/concession-heads-of-terms_v4.7.4_published.pdf
https://nevis.cenex.co.uk/assets/procurement_forum/concession-heads-of-terms_v4.7.4_published.pdf
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Contract Guidance

commercial-considerations-for-ev-
infrastructure-service-contracts 

(scottishfuturestrust.org.uk)

Top Ten Issues

Scope

Locations

Transferring Equipment

Tariffs

Contract Term

Grid Connections

Income Share

KPIs

Termination & Hand 
back

Liabilities

https://www.scottishfuturestrust.org.uk/publications/documents/commercial-considerations-for-ev-infrastructure-service-contracts
https://www.scottishfuturestrust.org.uk/publications/documents/commercial-considerations-for-ev-infrastructure-service-contracts
https://www.scottishfuturestrust.org.uk/publications/documents/commercial-considerations-for-ev-infrastructure-service-contracts
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Template Contract
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Joint Working & Contract Management 

20

Role of the lead authority

Delegated and Reserved Matters 

Income/Cost Sharing

Project Management 

Withdrawal & Termination
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Thank You 
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Morning break

See you back here at 11:15 for 
Ь̦̝́̓̔̚ ̤̖̥̠̣̔ ̡̡̧̖̣̤̖̥̖̤̔̚Э

̠̥̝̟̄̔̒̕Э̤ ˶̇ ˴̙̣̘̟̘̒̚ ˷̦̥̦̣̖ Ъ29.01.25
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Public sector perspectives

̠̥̝̟̄̔̒̕Э̤ ˶̇ ˴̙̣̘̟̘̒̚ ˷̦̥̦̣̖ Ъ29.01.25
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OFFICIAL

Glasgow City Region 
Electric Vehicle 
Infrastructure 
Programme 

{ŎƻǘƭŀƴŘΩǎ 9± /ƘŀǊƎƛƴƎ CǳǘǳǊŜ
Wednesday 29 January 2025

Paul Kilby
Regional Partnership Manager 
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01 Glasgow City Region ςBackground

02

03

04

05

06

Agenda 

Key Milestones ςProgress to Date 

Governance 

Key Considerations & Scale  

Procurement  

Conclusion  

OFFICIAL
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Background - Glasgow City Region 

OFFICIAL

GCR
Partnership 

8 
Local 

Authorities
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5961.84 
million people

850,000

Background - Glasgow City Region 

Approximately 1/3 of 
{ŎƻǘƭŀƴŘΩǎ ǘƻǘŀƭ 

economic activity. 

Local authority 
owned EV 

charge points.

Approx dwellings 
in GCR.  

49% with 
Off-Steet parking 
ERC Highest 82%
GCC Lowest  34%

OFFICIAL
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FEBRUARY

Strategy & 
Expansion Plan 

including 
forecasting 
numbers, 

charger mix, 
locations.

AUGUST

Cabinet agreed 
collaboration 

principles.

OCTOBER

Agreed to 
progress 

concession 
model. SUMMER

Inter Authority 
Agreement 

Signed.

NOVEMBER

EVIF 
Infrastructure 
Grant Offer 

Letter 
£3.5million.  

DECEMBER 

Jacobs 
appointed as 

technical 
consultants; 

legal and 
procurement 

resources 
confirmed.  

JANUARY

Compiling data 
on existing EVCI 

assets; site 
selection 
process; 

developing a 
draft 

specification. 

2023 2023 2023 2023 2024 2024 2025

Progress To Date ςKey Milestones

OFFICIAL
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Glasgow City 
Council is 
the lead 

authority. 

Cabinet, Chief 
9ȄŜŎǳǘƛǾŜǎΩ 
Group, EV 

{ŜƴƛƻǊ hŦŦƛŎŜǊǎΩ 
Group, 

Technical 
hŦŦƛŎŜǊǎΩ DǊƻǳǇΣ 

Local 
authority  
approvals 
(May-June 

2024).

Initial Inter 
Authority 

Agreement 
in place.

Co-ordinated 
by GCR PMO 
on behalf of 
the 8 MAs.

Governance

OFFICIAL
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Key Considerations under review

OFFICIAL

Concession 
Service Contract 

with a single 
CPO

Turnkey Service
including back 
office, support 

services and 
maintenance.

.

Proposed Contract 
Period - 18 years 
with possible 
option to extend 
for 2 year.

Commercial Model 
Revenue 
share/income      
[to cover robust 
contract 
management costs 
as a minimum]
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Anticipated Scale

Charger Power Output Number 
(Based on SEP & SFT Model)

Destination AC (7-22kwh) 1,345 - over 492 locations

Rapid DC (50kwh) 262 - over 195 locations

50% of residential charge points 
(7kwh)

1636 - over 762 locations

Existing Local Authority Owned 
EV Chargers

596 chargepoints

OFFICIAL

*Note: Site selection process is revisiting the number, location and charger type.
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Procurement

ÁGlasgow City Council ςCorporate Procurement Unit appointed to 

lead on behalf of all 8 Local Authorities.

ÁContract title: Managed Service for Publicly Accessible Electric 

Vehicle Charging Infrastructure (Consisting of Supply, Installation, 

Upgrade, Maintenance and Back Office and Support Services.

ÁContract Reference: GCC005902CPU

ÁFurther market engagement planned via Prior Notification Notice 

(PIN) - anticipated March 2025.

OFFICIAL
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Procurement

ÁRoutes to market being explored are Open or Restricted procedure.

ÁTender publication ςAiming for Autumn 2025.

ÁProcurement will be conducted via Public Contract Scotland portal.

Á Interested bidders are recommended to register on the portal. 

Áhttp://www.publictendersscotland.publiccontractsscotland.gov.uk/

ÁDƭŀǎƎƻǿ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ǇǊƻŎǳǊŜƳŜƴǘ ŎƻƴǘŀŎǘ ƛǎΥ

Mrs Raji K Purba ςraji.purba@glasgow.gov.uk

OFFICIAL

http://www.publictendersscotland.publiccontractsscotland.gov.uk/
mailto:raji.purba@glasgow.gov.uk?subject=Email
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Conclusion 

Working 
closely with 

Scottish 
Future Trust 
& Transport 
Scotland.

Legal, 
procurement & 

technical 
support in place.

Largest 
collaboration of 
local authorities 

in Scotland.

OFFICIAL
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Thank You.
Paul.kilby@glasgow.gov.uk

OFFICIAL

mailto:Paul.kilby@glasgow.gov.uk
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Challenges & Opportunities for public 

charging infrastructure projects in island 
and rural locations

Neil MacRae, Partnership Manager, 29th Jan 2025
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HITRANS area Very Remote Rural Areas

Context

!ǇǇǊƻȄ рл҈ {ŎƻǘƭŀƴŘΩǎ ƭŀƴŘƳŀǎǎ

& 10% population (500,000)

Netherlands ςsame size Pop c18m

Less than 3,000 people, with a 
drive time of over 60 minutes to a 

Settlement of 10,000 or more


